WORKBENCH 2.0 - SYNTHETIC PROCESS DEMONSTRATION
Technical approvals - process improvement brief

Fictional case: 24 invented technical approval requests.

Mean duration: 15.8 days, using the published example dataset.

Nine requests: missing specification.

Six requests: unclear ownership.

Five requests: market exception.

Four requests: supplier evidence.

These descriptive labels are not verified root causes.

Proposed test: minimum intake information and named triage responsibility.
Proposed test: explicit engineering exception review.

Measure completeness, unowned work, exception handling and timing.

No real employer outcome or claimed percentage improvement.



